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Guiding Questions

- What is a community foundation?

- How does a community foundation work?

- How might my organization build relationships with
a community foundation?
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What is a community foundation?
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A community foundation is an
independent, tax-exempt
organization supported by local
donors dedicated to strengthening a

specific community or region.
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Private Foundation vs. Community Foundation

Basic Structure  Typically funded and controlled by an Public charity that pools funds from many donors
& Funding individual, family, or corporation; to serve a specific geographic region; Multiple
Source Single funding source donors contributing to a shared pool
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Private Foundation vs. Community Foundation

Basic Structure  Typically funded and controlled by an Public charity that pools funds from many donors

& Funding individual, family, or corporation; to serve a specific geographic region; Multiple

Source Single funding source donors contributing to a shared pool

Governance Donor or donor's family retains Governed by an independent board representing
significant control over decisions the community

Grantmaking Can be broad or highly specific Focused on local or regional community needs

Priorities depending on donor intent

Donor High control Flexible—donors can advise through donor-

Involvement advised funds

Examples Long-term family legacy, controlled Local giving, collaborative philanthropy, donor-
philanthropy advised funds

Greater Milwaukee

FOUNDATION
gﬁeﬂfﬁ'ﬁgaﬁz@"




\ - Marquetti
;o.‘lronwood\ Ishpeminge s

i g
® - P 2. olron River
a ‘ . Sz Senl o\
¥ L ~ & <elron Mountain
. J / J RS
o Rhinelande’ 5
»

>

»

ifo == 4% Wisconsin
ﬂinr)gapolis ® %nicfewarals Rausau
oomington Eau Claire ' -

Ny T g Community Foundations

B @ Rapids
- \ ‘p{( .oAppIeton
e
oRochester “Winona~ Oshkgsh
’
La Crosse '
- - “Shebo an
,Wisconsin X
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘ @cls’ A
s ,‘/ \
- ’QI‘VIadison i @

\ o
X
X w ’Janesville
AWlAtarlana Nithiina

Greater Milwaukee

FOUNDATION
gf"@ﬂf&"ﬁ?ﬂ%@"







How does a community
foundation work?
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Community Engagement &
Leadership

« Center community voice to
identify priorities

« Serve as a convener for the non-
profit community

 Donor education and
stewardship

 Policy advocacy
« Civicengagement
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Early Childhood
Education Priority

* Invest in high-quali
early c%ildhquq v
education facilities

* Increase recruitment,
retention,
compensation and
professionalization
among ECE workforce

« Advocate for
increased access to

quality, affordable ECE
for people of color

Child care is expensive. The national recommendation is that child care should cost no more than 7% of the average
family's income. In the City of Milwaukee, the median household income is $51,888, meaning that child care should
cost no more than $3,632 per year. In actuality, child care costs for one infant in a group setting is $17,680 per year,
accounting for 34% of the average family's income.

$17,680

Greater Milwaukee

FOUNDATION

do(reafa" fogd%ef




Fund Model

Donor-directed
Grantmaking

Competitive
Grantmaking

Policy & Research

Community
Leaders
& Residents

Advocates
& Activists

Philanthropists
& Volunteers

Non-profit
Organizations

Employers
& Entrepreneurs

Elected Leaders
& Public
Agencies
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The Endowed Fund Model
Patrick Cudahy Fund

* Established in 1915 to
support Milwaukee's children

& Catholic charities
* Fund Balance: $554, 868

* Grants to date: $589,000

 Fund still grants to
organizations aligned with

donor intent, as part of

competitive grant pool
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How a charitable fund works

* Donor establishes fund with a gift and designates
Its purpose.

* Fund is invested in a pool with other donor funds.

* Everyyear, a Eortion of the fund is used to make
grants into the community.

*  Fund value grows long term
* Donors give during their lifetimes
« Donors give beyond their lifetimes
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Donor Funds & Grants

» Support donors in fulfilling their
philanthropic goals

* Partner with donors to fund greatest
needs in our community

* Share new funding opportunities
with donors based on interest

« Connect donors with nonprofits

« Steward donors throughout their
ifetime and beyond
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Grantmaking

Donor-directed Funds

» Fund types: DAF, |
designated, scholarship

» Co-investment in priority
areas

* Donors work with
philanthropic advisers to
make grant
recommendations
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Grantmaking

Agency Endowment Funds « S idt mrl
1 ks | f_. cal] o 5

» Available to 501(c)3 RN 5
organizations ¥ e

* Dollars invested for long- | DR T~ o~ it
term growth ek T e

* Provide diversified :
revenue stream via annual = - s
distributions e

* Tool to ensure stability
and continuity of m|SS|on
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Competitive Grantmaking
» Community engagement
principles

* Community Impact
grantmaking priority
areas

- Responsive grantmaking

L AVAV A VAV AV BTN
ADAMS GARDEN PARK
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Grantmaking - “Urtisnot -

What yoy see »
but Wwhay¢ o 2 o %

Board-directed Funds

* Fund types: Field of
interest, unrestricted

* Managed by Community
Impact team

* Non-profits apply for
grants
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Policy & Research

Early Childhood Education

« 2025-27 biennial budget included
$330 million+ in new funding to
support Wisconsin's ECE sector

* Milwaukee Succeeds ECE coalition

* Working towards developing a policy
agenda to include ECE and other
priorities

* Supports activities and initiatives
that advance the accessibility of

affordable, high-quality early childhood
education
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How might my organization build
relationships with a community
foundation?
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Tips for Making Connections

Review Review the foundation's website

Follow Follow the foundation's social media pages

Subscribe to the foundation's newsletter(s)

Reach out to request introductory meetings

Learn what resources beyond the grant are available

Invite foundation staff to subscribe to your newsletter or visit your site
m Share what your sector is experiencing

Develop a one-pager
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Thank you!

Brandis Hill
Civic Engagement Specialist

Carrie Scholz
Director of Community Leadership

Kim Schultz
Philanthropic Adviser
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